Governance Steering Committee

Summary of Meeting Results
Monday February 27, 2006

GSC Meeting Results Summary

1.

2.

February 2006

Fundraising efforts are going well.

Website (www.thewoodlandsgovernance.com) is being used. Total Visits
in February was 1698 and total visits to date is 4228

Successfully held the Community Forum with 285 participants (see
attached regarding participant demographic and geographic
distribution.) PSA presented the first draft of the Forum Summary Report.

Updated website to track the author of website comments. The person
making the comment can choose to submit their name. This information
will be included in the Monthly PSA Progress Report.

Approved Monthly Task Assignments (see attached). Please let Audra
know if any GSC members would like to be added to a RT, otherwise it will
be assumed that the original members will continue to serve.

GSC stakeholders were encouraged to provide PSA with any ideas about
how to better interact with stakeholder entities.



The Woodlands Governance Process
February 27, 2006 GSC Meeting — Task Assignments

Public Involvement Support Response Team
1. Evaluate Community-Wide Forum and Recommendations

Research Response Team
1. Work with PSA on Tier | Recommendations

Finance Response Team
1. Continue with fundraising efforts
2. Review follow-up comments on the Financial Model and develop
strategy/policy on how to incorporate them.

Governmental Relations Response Team
1. Visits to stakeholder groups

Staff/PSA
1. Complete Community Forum Report
2. Develop Tier Il Recommendations
3. Develop Tier lll Evaluation Process (Public Involvement & Research)
4. Continue to look for opportunities for the mobile display

February 2006



The following outlines the 2005 distribution of
residents per Village:

Alden Bridge 26%
Cochran’sCrossing 24
College Park 4
Carleton Woods <1
Grogan’s Mill 18
Indian Springs 8
Panther Creek 18
Sterling Ridge 4

Windsor Hills/lLakes 1

Governance Forum Participant Information

Participants According to Village

Carlton Woods

Unknown
College Park 0% 3%
3%
Windsor Hills
2%
Sterling Ridge Alden Bridge
5% 25%
Cochran's
Crossing
17%
Panther Creek
Indian Springs 17%

11%

Grogan's Mill
17%




Participant I nformation continued.

Participation by Age

NA 25-34 35-44
7% 2% 7%

45-54
over 65 22%

33%

55-64
29%

How They Heard About the Forum

Arl(a)oEr;ol/Day The Woodlands Development
o7 Company
0.8%

Rotary Club
2.0%

The Community Associations
Academy
0.4%

WCA/TWA Board
1.2%

Governance Steering
Committee member
2.4%

Banners
5.5%

This graphic details how
individual s leaned about the
event. Clearly, the newspaper
was a valuable resource, but

past meetings/longtime
follower

5.50 Newspaper

33.2%

At Church
2.4% note the numerous other
mechanisms used to
The Woodlands Community communicate the forum.
Magazine
8.7%

Governance Steering
Committee e-mail list
6.3%





